
Rehearsing Change: 
Empowering Locally, Educating Globally 

Overview of Our Process: 
 

This presentation provides a brief description of how the Pachaysana Institute and the Universidad San Francisco 
de Quito (USFQ) carry out Fair Trade Study Abroad, meaning educational programming of equal benefit for both 

local Ecuadorian communities and international students. Rehearsing Change is a study abroad program that isn’t 
just a study abroad program; rather, it is an integral part of our mission to create new models for sustainable 
community development and is applied to a process of empowering local Ecuadorian communities to actively 

participate in the global development dialogue. We offer high quality, credit-bearing academics (transcripts from 
USFQ) and practical, creative project development for both high-achieving international students and local 

community members.  In short, we build safe spaces where internationals and locals come together to dialogue, 
dream, create, express and change the very notions of education and development. Since everyone comes from a 
different perspective with very different skillsets, we use the Arts for Social Change as our driving methodology to 
establish equality and assure that every participant’s voice is heard.  Our fall semesters are located in Quito and 
our spring semesters are located in small  Amazon communities. Since our Amazon community process is more 

delicate, we share it here. The Quito process is similar, but applied to marginalized urban communities. 
 
 
 



6 months to 2 years before semester 

We examine community 
infrastructure, look for intact 
rainforest, and study the 
history of outside 
intervention 

We have a set of Core Values, the first of which is “community is 
respected.”  We approach our initial community work with slow 

deliberation and do our absolute best to make sure that community 
members know who we are as an organization, what our style of 
intervention implies (including potential risks) and by no means 

make promises we cannot keep.  



Access: Health and 
Safety 

Our international participants cannot achieve the level of 
work to which we aspire if there are significant security or 
health risks.  Our team leaders have work experience with 
other projects in the Amazon and use standards similar to 
that of the Peace Corps (with whom our team members 
have worked) as a guiding principle for health and safety 

decisions. 
 



Learn from locals, 
observe their creativity 

From our very first community visits, we 
aim to establish a relationship based on 

learning.  We share our wonder and 
curiosity in hopes of learning all we can 
from the communities, and with time 

hope that community members do the 
same with us.  As we move further in 

the process of developing relationships 
with a given community, we look for 

signs of creativity and collective 
expression, as those are indicators of 

being ready for our international 
programming.  

 



Spend time with 
families, engage 

in community 
projects, visit 
natural sites 

with locals, build 
trust by sharing 

our expertise 

We aim to understand the dynamic 
of a given community by learning 
how families spend time together, 

as well as by participating in 
community projects. We also ask 

community members to take us to 
visit their forest, as each community 

treats their surroundings in a 
different manner.  Finally, as a 

means of reciprocation, we offer 
workshops and educational 

opportunities, such as returning to 
their forest with our Community 

Education Coordinator, Juan 
Kunchikuy (pictured with Amazon 
youth in the top right), who shares 

different types of knowledge 
regarding the Amazon Rainforest.   

 



Workshops: Identifying community 
needs and vision. They must invite us 
back to continue with the program.  

After some time, we begin to 
evaluate the community’s potential 

participation in our international 
programming.  We offer workshops 
that assist community members in 

identifying their needs and creating 
a vision for the future. This usually 

includes games, discussions, 
brainstorming, mapping, etc. Upon 
completion of the workshops, we 

inform the communities of our 
international programming and 

invite them to participate. Our one 
stipulation is that they wait a month 
before answering positively. Such a 
lag time requires them to meet as a 

collective and give the proposal 
some thought, as opposed to making 

choices based on the emotional 
response to our workshops. 

  



International students 
travel to Ecuador 



7 to 10 days 
in Quito 

Before heading to the 
Amazon and meeting our 

counterparts, international 
students live in Quito to 
prepare for community 

integration and study some 
of the most theoretically 
dense components of our 
content-based classes. We 

also provide a complete 
health and safety 

orientation.  
 



From Mountains to Amazon 

In traveling to the Amazon, we take 
notice of why the Ecuadorian Amazon is 
so bio-diverse, as it rests at the feet of 

the Andes. 



Tiputini: “The Most Biodiverse Spot on 
Earth” – National Geographic.  

We meet our community counterparts in the absence of 
human population, at the Tiputini Biodiversity Research 

Station, owned and operated by our local academic 
partner, the Universidad San Francisco de Quito. Here we 

focus on learning from natural communities, observing 
their beauty, harmony and violence, all of which bring 

balance to the forest. Each afternoon is dedicated to our 
first classes and building the dynamic of our cohort (the 

international students and community counterparts). 
 



Toxic Tour:  
The Reality of 
the Amazon 

After our week at Tiputini, our new cohort 
takes several days to visit the sites of the 
Ecuadorian Amazon most affected by oil 
contamination.  From cesspools, to toxic 

streams, to hearing stories from locals, these 
few days are difficult, but necessary to 

understand the reality in which we will spend 
the next months.  



In the community: 
Where we study 

We then head to our community, 
the home community of our 

counterparts, where we will live 
the next 3+ months. Our 

classroom is the community 
itself, using their school and 
communal infrastructure for 

sessions, as well as the rainforest 
and other outdoor spaces to 

study and practice. 



Where we 
live 

While we usually live with 
host families, it depends on 

the community. If the 
infrastructure of a given 

community implies 
extreme living conditions, 
we will have chosen that 
community because of its 
proximity to other lodging.  
In many cases, their might 

be a local NGO (for 
example, a animal rescue 
center) that has lodging 

facilities.  This way, 
international students can 
begin in the more formal 
lodging, and after a time 
for adaptation can then 
move into a host family. 

 



Working 
with locals 
to create 
projects. 

All our coursework is linked to 
creative application, engaged 

through the Arts for Social 
Change.  We see in these 

images various activities that 
help us get started with the 

idea of creativity. Some of the 
photos show image theatre, in 

which, for example, you can 
see an oil-pipeline at the 
bottom-left, created by 

Amazon youth. You also see 
improvisation on the bottom 
right and concentration and 
intuition-building exercises 

above.  



What to do 
on free 
time. 

Our coursework and project creation occupies no less 
than 4 hours per day, which means there is still plenty 
of time for other activities.  We arrange for numerous 
opportunities, such as volunteering at a local school or 
an independent study, as well as recreational sports, 

community-based projects such as gardening and trail-
building.  We also try to find communities that have 
other unique projects in the area, such as animal-

rescue centers or agricultural cooperatives. 



Excursions to 
Mountains and Coast 

The entire cohort 
(international students and 
local counterparts) travels 

to different parts of 
Ecuador, where we engage 
in responsible, community-

based tourism, as well as 
share our creative projects 
with locals.  Currently we 

have scheduled an 
excursion to the central and 
nothern coast, and another 

excursion to the central 
highlands.   



Last Week: Inter-
community festivals 

Our last week of the 
semester is dedicated to 

sharing our work with 
other Amazon 

communities.  Our entire 
cohort travels by bus or 

canoe to a new community 
where we spend the better 

part of a day leading an 
interactive arts-based 

festival. We perform our 
work, share lessons learned 

and lead workshops with 
new friends, before we 

travel to the next 
community.  The tour 

includes 2 to 4 
communities.  



Daniel Bryan, Academic Coordinator & 
Instructor 

Areas of focus: International Education, Theatre for 
Social Action. Courses: Theatre for Social Change & 

Innovation; Design and Evaluation of Sustainable 
Community Projects. MFA in Theatre (University 

California at Los Angeles)  

Belén Noroña, Research Coordinator & 
Instructor 

Areas of focus: Sustainable Community Development, 
International Education.  Courses: Identity and Place 
and Design and Evaluation of Sustainable Community 

Projects. MA in Latin American Studies and 
Development (University of Texas at Austin); PhD 

student, Geography (University of Oregon) 

Who we are 
(The Pachaysana Institute) 



Dr. Marleen Haboud, Instructor 
Institutional Affiliations: Proyecto Oralidad 

Modernidad, Pontificia Universidad Católica del 
Ecuador. Areas of focus: Linguistics, Oral 

Tradition, Indigenous Communities.  Course 
Areas: Identity and Place; Storytelling, Language 
and Movement. PhD in Linguistics (University of 

Oregon)  

Wilson Pico, Instructor 
Areas of Focus: Modern Dance, 

Traditional Dance, Community Arts.  
Commonly referred to as the Pioneer of 
Ecuadorian Modern Dance, Wilson has 

performed around the world for over 40 
years.  Course Areas: Storytelling, 

Language and Movement; Theatre for 
Social Action and Innovation 



Dr. William Waters, Instructor 
Institutional Affiliations: USFQ; Facultad Latinoamericano de 

Ciencias Sociales (FLACSO). Areas of focus: Sociology of 
Development, Project Design & Evaluation.  Course Areas: 
Design and Evaluation of Sustainable Community Projects; 

Identity and Place. PhD in Sociology of Development (Cornell 
University) 

Javier Cevallos, Instructor 
Institutional Affiliation: Fundación Quito Eterno. Areas of Focus: 

Theatre, Puppetry, Poetry, Cultural Education, Cultural Identity, Oral 
Tradition. Course Areas: Theatre for Social Change & Innovation; 

Storytelling, Language and Movement. Masters in Philology 
(Consejo Superior de Investigaciones Científicas, Madrid, Spain); 

Diploma Superior in Scenic Arts (Universidad Central del Ecuador)  
 



Dr. Kelly Swing, Academic Associate 
Institutional Affiliations: Tiputini Biodiversity Station, 
Universidad San Francisco de Quito (USFQ), Boston 
University. Areas of focus: Biodiversity of Amazon 

Rainforest, Environmental Studies.  Academic 
responsibility: Infusion of environmental studies across 

the curriculum; lecturer at Tiputini. PhD in Zoology 
(Louisiana State University) 

 

Juan Kunchikuy, Community Education 
Coordinator and Academic Associate 

Native of the Shiwiar Nation. Areas of Focus: 
Traditional/Ancestral Knowledge, International Education, 
Amazon Communities. Academic responsibility: Infusion of 

traditional/ancestral knowledge across the curriculum; 
coordination of community-wide educational programming. 



Course Descriptions 
Theatre for Social Action and Innovation (Daniel Bryan, Javier Cevallos - Instructors) 

– 3 credits 
  
 This course is designed to lead international students and their counterparts 

through the process of creating social change, with particular focus on the 
identification and transformation of conflicts that are pertinent to their own 
lives.  Using exercises and activities that pull from the areas of Theatre of the 
Oppressed, Participatory Theatre, Performance Activism and Theatre for 
Community Development, we engage challenging concepts, such as structural & 
symbolic oppression, as well as socially charged topics like social/cultural identity, 
racism, privilege, power and “machismo.” (Specific themes vary per semester and 
are identified through preliminary work that the Pachaysana Institute conducts 
with the community at large.)  International students work closely with local 
counterparts to create small-scale projects to be presented to the community as a 
whole.  Readings cover Applied Theatre methods and articles related to our 
themes. They are discussed within the context of the community’s reality and how 
the reality relates to universalities within our globalized society. We expect 
students to focus on developing their skills in leadership, communication/dialogue, 
self & community analysis, as well as gain confidence in performing in front of 
groups and improvising for life.  We also discuss and rehearse the potential of 
turning the identified conflicts into opportunities for innovation. We work closely 
with community leaders to evaluate the work from our course for its potential with 
later community-based innovative activities.  

  
 



Course Descriptions 
Storytelling: Language and Movement (Marleen Haboud, Wilson Pico – Instructors) 

– 3 credits 
  
 It can easily be argued that the greatest human quality is our ability, and need, to 

tell stories.  Every day, we communicate through stories, yet rarely do we study 
how to tell a story or learn how to become empowered through our stories. This 
course takes students through a process that seeks to unleash the power of 
stories, but most especially we attempt to harness such a power in the creation 
and presentation of our own stories. Based on the realities present in our host 
community, students work with their counterparts, combining theory with 
practice, to create and tell stories to the community at large.  Since stories are 
both spoken and performed, we aim to engage the “telling” through both 
language and movement, thus transcending the limits of each.  Beginning with the 
elements of storytelling, students and counterparts practice the structuring of 
stories, focusing on both the traditions within the community and the influence of 
the modern world, and then the multiple forms of expressing those stories.  The 
cohort is required to work with other local community members, first interviewing 
and collecting data, and later using our creativity to construct and present the 
stories back to them, placing special focus on the conflicts that inhibit our 
development in a globalized world.  Readings include short stories and written 
materials on oral and corporal expression.     

  
 



Course Descriptions 
Identity and Place (Belen Noroña, Marleen Haboud – Instructors) – 3 credits 
  
 This course asks students and community counterparts to examine who 

they are as related to the ever-changing environment in which they live.  
For this course, environment is approached broadly. While it most often 
refers to the immediate world around us, this course asks students to see 
the interconnections between one’s present surroundings and a global 
ecology.  We challenge students to rethink who we are with regards to our 
collective identity (or identities), examining our globalized society as 
interconnected communities.  The Amazon Rainforest, home to our host 
community and natural resource to the global community, serves as the 
inspiring force in our continuous dialogue that seeks the reconstruction of 
our identity as related to the concept of place.  Both local counterparts 
and international students participate in the discussions.  While 
challenging, cutting-edge readings are required of international students, 
local counterparts read stories and periodicals, as well as conduct 
community interviews, to engage the conversation.  This implies that our 
readings are not examined as theory; rather, we discuss them for their 
practical application to our current lived reality. The aim is that our 
conversations are carried over into creative application through our two 
methodology or arts-based courses.  
 



Course Descriptions 
Design and Evaluation of Sustainable Community Projects (Will Waters, Belen 

Noroña – Instructors) – 3 credits 
  
 Our many courses, and the resulting projects, must be carried out according to 

well-studied and effectively practiced methodologies in design and evaluation.  
This course takes students through the different phases necessary for effective 
design and evaluation of a development project.  Topics are chosen by students 
and their counterparts based on conflicts or needs existing within our host 
community.  Together they identify the problem/need, develop an idea and create 
a proposal with goals, objectives, plans, budget, etc.  Projects can be related to any 
community issue and might fall within such areas as public health, education, 
housing, basic amenities, agriculture, small business, etc. As a cohort, we discuss 
the themes of the design, execution and evaluation of the projects as related to 
the local and global realities that affect them.  Working with our two 
methodology-based classes, participants use theatre for social action and 
storytelling as qualitative research tools, in essence rehearsing the problems and 
potential solutions.  This methodology also allows the cohort to work in a 
participatory way with the community at large, thus more immediately examining 
its potential for sustainable implementation.  Readings are assigned to both 
international students and community counterparts to discuss the practice of 
designing and the importance of evaluating projects. 
 



Course Descriptions 

Independent Study (Optional) – 1 to 3 credits 
  
 Internationals are welcome to add on an independent study as a fifth 

course.  The independent study can be carried out as an internship or 
personal research project.  Depending on our host community, there are 
numerous options available for internships, including working in primary 
education, English instruction, public health, agriculture, and social 
entrepreneurship, among others. In all cases, we require that the student 
petition one of our team members to serve as advisor and academic 
evaluator. At this time, unless under exceptional circumstances, we do not 
allow research that involves the study of human subjects; however, 
students can research topics related to environmental studies, biology, 
entrepreneurship, education, health, etc.  We encourage students to 
propose research projects that have potential for direct or indirect 
practical application in the host community.  All independent study 
projects need to go through approval processes with both the Pachaysana 
Academic Council and a host community leadership council.  

 



Annex 1: Sample Semester Schedule 
REHEARSING CHANGE 

Spring Semester 

Pre-Module 1 
QUITO 

Pre-Module 2 
TIPUTINI 

Excursion 
1 

Module 1 - 
COMMUNITY Excursion 2 

Module 2 - 
COMMUNITY Excursion 3 

Module 3 - 
COMMUNITY 

Community 
Festivals 

Orientation. 
Coursework.  

Meet counterparts, 
form cohort. Intro to 
Rainforest and 
coursework.  

Toxic Tour 
in province 
of 
Sucumbios; 
Rest 

Coursework and Project 
Development in 
Community 

Visit to 
Ecuadorian 
highlands, the 
provinces of 
Bolivar and 
Chimborazo.  
Plus mid-term 
break 

Coursework and Project 
Development in 
Community 

Visit to 
Ecuadorian 
Coast; Work 
with local Afro-
Ecuadorian  
communities 

Coursework and Project 
Development in 
Community 

A tour to 2 to 4 
communities to 
present our 
creative and 
academic work. 

Week # 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 

All weeks and modules begin on Monday and end on Sunday.  We work on Saturdays, and Sundays are for rest, advising sessions, community activities, etc. 
  

Content 

Classes average 4 hours 
per day (we complete  
30% of each content-
based course + 5%  of 
each methodology-
based course). Museum 
visits, cultural event 
participation and 
health/safety 
orientation 

Rainforest activities 
in mornings. 
Coursework in 
afternoons, 
approximately 2 
hours per day (we 
complete 10% of 
each content-based 
course + 5% of each 
methodology-based 
course)  

3 day visit to 
communitie
s most 
affected by 
oil 
contaminati
on; 4 days 
of free time. 

Classes and project 
development account for 
approximately 4 hours per 
day.  (40% of Theatre for 
Social Action + 30% of both 
content-based courses) The 
rest of our days is available 
for personal study, 
volunteer work, personal 
reflection, spending time 
with local friends, visiting 
nearby communities, etc.  

Several days to 
visit 
community 
development 
projects and 
successful 
community 
cooperatives.  
Several free 
days to travel 
on own. 

Classes and project 
development account for 
approximately 4 hours per 
day.  (70% of Storytelling + 
30% of Cultural Geography) 
The rest of our days is 
available for personal 
study, volunteer work, 
personal reflection, 
spending time with local 
friends, visiting nearby 
communities, etc.  

Full week visit 
to share our 
work with small 
Afro-
Ecuadorian 
communities. 
Some 
relaxation on 
beach. 
 

Classes and project 
development account for 
approximately 4 hours per 
day.  (40% of Theatre for 
Social Action + 30% of 
Development and 
Environment) The rest of 
our days is available for 
personal study, volunteer 
work, personal reflection, 
spending time with local 
friends, visiting nearby 
communities, etc.  

Tour to 
communities 
from and  final 
celebratory meal 
in community. 
Travel to Quito, 
where our 
program ends. 

NOTE: Each course is 3 credits, requiring 45 contact hours. Thus, for example, if we state the completion of 30%, this translates to students engaging in 
13.5 contact hours during that module. 



Annex 2: Sample Day Schedule 
Student Schedule for an average day during a 3 week module 

MONDAY - SATURDAY 
Time Activity Comments 

6 to 7AM Breakfsat 
Breakfast with families (hour depends on family schedule) - In the Amazon, people go to sleep earlier and wake 
earlier than most college students 

8AM to 9:15AM Opening activities 
We will begin our coursework with creative application of the previous day's studies, as well as based on afternoon 
experiences 

9:15 to 9:30 Break   

9:30 AM to 11:00AM 
Coursework, usually focused on 
theory, discussion, etc Part time in classroom, part time in the field 

11:00 to 11:15AM Break   

11:15AM to 12:30PM 
Coursework, usually focused on 
application, project creation, arts Part time in classroom, part time in the field 

12:30PM to 1:30PM Lunch Host family 
1:30PM to 3PM Break / Study Many find it necessary to rest at the hottest time of the day 

3PM to 6PM Afternoon activity 
Independent Study, Volunteer Work, Internship, Community Relations, visits to nearby communities, etc.  Students 
can also take care of personal needs such as laundry. 

6:30PM  Dinner Host family 

7:30PM Night Activity 
3 to 4 nights a week, we will offer activities such as a TV night (for soccer games), film screenings, cards tournament, 
open mic night, etc. 

10PM - 6AM (SAT - 
12AM to 7AM) Quiet Time 

Most families rise early so we expect that students engage in quiet time.  Personal lights may remain on for 
studying, groups may gather in social areas (w/ limited noise)  

SUNDAY 
Time Activity Comments 
8AM  Breakfsat Host families 

9:00AM to 12:30PM Advising Sessions 
Students should set up at least one appointment during each module to meet indivually with the Professor of the Module's 
Required Class.  Sessions are 30 minutes to 1 hour in length, and can occur during the week if the student and teacher prefer. 

9:00 to 12:30PM Morning Activities 
Most communities engage in extra rest, sports and recreation. Sometimes families take a trip to a different community or the 
nearest market town or city. 

12:30PM to 2:00PM Lunch and Rest Host families (Sundays are great days to cook with your family and share) 

2PM to 6PM Afternoon activity Most communities engage in afternoon sports and recreation 

6:30PM  Dinner Host families (Sundays are great days to cook with your family and share) 

8PM Night Activity Most communities spend time socializing amongst themselves on Sunday evening 
10PM Quiet Time   



Annex 3: Why a Safe Space 

• We acknowledge that much of our development system is broken, 
and we do not know how to fix it; however, we do know how to 
create a space where we can begin the work of small-scale fixing 

• We believe that by creating a safe-space where local and global 
actors come together to explore and innovate, we can subvert the 
system and engage in a movement toward transforming both 
education and development 

• We integrate this process with challenging, credit-bearing 
academics to provide the necessary incentive to international 
students and institutions to engage the safe space 

• We establish short-term economic incentive to communities 
through income generation alternatives (income off-set plans / 
scholarships) so that they can actively engage the safe space. 

• The safe space is based on collective learning and expressing 
creativity, where locals and internationals can engage as equals. 
 



Annex 4: What kind of students are 
right for Rehearsing Change? 

• Those studying or with a passion for Sustainable 
Development 

• Students who study or appreciate the Applied Arts, Arts 
for Social Change or Arts as Empowerment 

• With majors or interests in Environmental Studies, Social 
Entrepreneurship, Sociology of Development, Latin 
American Studies, Multicultural Studies and/or 
Progressive Pedagogy 

• Students with a high interest in community-based 
education, service-learning, experiential learning 

• Those students who want to challenge themselves, take 
risks, and/or make a difference. 

• High level Spanish Speakers (at least a level of lower-
advanced) 
 


