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Rehearsing Change: 
Empowering Locally, 
Educating Globally 



Pacha – World, Earth, Time-

Space 

Aysana - Balance 

An Ecuadorian Non-Profit Organization working in 

Education and Community Development in Quito’s 

marginalized neighborhoods and rural communities of the 

Amazon region 



Pachaysana’s MISSION 

Creating new models for sustainable community development 

by empowering local Ecuadorian communities to actively 

participate in the global development dialogue.  

 

Pachaysana’s VISION 

A balanced global development dialogue, in which 

local Ecuadorian communities work together with global actors to 

identify and transform conflicts that prevent equitable 

and sustainable development. 

Rehearsing Change uses a new model of education, Fair 

Trade Study Abroad, in which study abroad becomes a 

tool for creating a more balanced global development 

dialogue, where international students learn jointly with local 

community members. 



What is Fair Trade Study 

Abroad? 
• The process is shared with local 

counterparts from marginalized communities 

(everyone studies together) 

• It is applied to the reality of host communities 

• It is community-based, not at a university 

• Our Local Partners are those who lack 

access & opportunity to education 



Pachaysana 

Faculty Members 
Daniel Bryan 

Theatre, Identity, Education 

Belen Noroña 

Development Studies 

Javier Cevallos 

Literature, Theatre, Identity 

Will Waters 

Sociology and Development 

Marleen Haboud 

Socio-Linguistics, Cultural Studies  

Natalia Dávila 

Cultural Studies, Gender Studies 

Wilson Pico 

Dance and Community Studies 



Each FALL semester, the program is based in Quito, where 

we work with marginalized and activist communities 

Each SPRING semester, the program is based in the 

Ecuadorian Amazon, where we work with small rural 

communities (Indigenous and Mestizo)  

Our clases include creative methodologies, which help 

engage in real dialogue with locals 



We study in classrooms, but we also go 

out to the plazas and streets 



We explore the world we want 

to create. 



We tackle hard issues, such as the 

forced assimilation of native cultures 



Always working together, international 

students and local community members 



Rehearsing Change is a completely new way of doing study 

abroad. Our community partners participate in every aspect of 

the program (courses, excursions, etc.) and our attention and 

resources are divided equally among everyone. We respect 

different kinds of knowledge, all forms of expressing knowledge, 

and we apply diverse methods to create knowledge. 



In our work, we focus on the very 

essence of our humanity: the creation 

and expression of our collective story 



• Respects the educational 

process & social change 

over educational product & 

the status-quo 

• We focus on learning 

information and tools that 

empower communities  

• Our program results in self-

sustainable community 

projects 

• Each participant develops 

greater consciousness of 

self and our world 

 

 

Rehearsing Change is Decolonial Education 



• Identity and Place - We study who we are as collectives 

in this ever-changing world around us. 

• Storytelling: Language and Movement – We study the 

power of story, the stories of our communities and how 

they can influence identity and change. 

• Theatre for Social Change and Innovation – We use 

art to explore conflict and propose transformation. 

• Design and Evaluation of Sustainable Projects - We 

study the process of problem identification, as well as 

project creation, implementation and assessment. 

• Independent Study – Students can either engage in a 

guided research project, creative project or an internship.  

 

 

Courses   

(all students enroll in…) 



Local Academic Partner 

The Universidad San Francisco de 

Quito (USFQ) is not just a school of record 

for our program; they are our academic 

partner.  In addition to providing the 

official transcripts for students who 

participate in the program, our courses are 

registered USFQ classes and our 

professors are USFQ faculty.  

 

Founded in 1988, USFQ is commonly 

considered the most distinguished 

university in Ecuador, as well as being 

recognized as one of the top universities in 

Latin America. 



Partner Organization in the 
USA 

The Institute for Study Abroad, 

Butler University (IFSA-Butler) is our 

exclusive partner in the US. They 

promote Rehearsing Change, advise 

students and sending schools, provide 

important health and safety services 

and are available for parent questions 

or concerns.   

 

IFSA-Butler is a nonprofit organization 

founded in 1988. Their primary goal is 

to provide quality study abroad 

opportunities, plus academic and 

personal support services, for qualified 

North American undergraduates 

seeking to earn academic credit 

through study abroad. 



Building relationships with local 

communities.  

 
We work with a given community 

for a long time before we consider 

implementing a semseter of 

Rehearsing Change. 



We must first build trust with communities and 

assure their active participation. Pachaysana 

starts with community education projects, working 

with communities for months, if not years, before 

introducing our study abroad program. 



Then, interns live in communities for a summer so that 

communities can experience what it is like to share their life 

with passionate young internationals 



Then we conduct one or two short-term 

study abroad experiments so that 

communities can see if they like it. 



Then we start semester 

programs in that community.  

 

All semesters (both Quito and 

the Amazon) include… 



A week-long 

orientation in 

Quito 



A visit to the 

Tiputini 

Biodiversity 

Station: “The Most 

Biodiverse Spot on 

Earth” – National 

Geographic.  



A Toxic Tour:  

Visit to most 

contaminated 

areas of the 

Amazon 



For our semesters in the 

Amazon, this is what our 

classes look like 



Life in Amazon is pretty 

basic 



Or work is 

always 

project-

based 



And of course, 

we have plenty of 

fun. 



And all our semesters 

are creative, meaning 

we create the stories 

that lead to 

transformation 



 Temporarily convert a 

community into a university. 

 Locals and international 

students study together (1 to 1 

ratio) 

 Challenging academics geared 

toward project creation, 

inspired by creative 

methodologies. 

 We rehearse change in 

preparation for making change 

Rehearsing Change: 
Empowering Locally, Educating 

Globally 


